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DECA UNITED  FOR

DRAGONFLY
Lyndsi Moore & Olivia Webster

What is Dragonfly?
How can you support this organization?
What could your DECA Chapter do to support Dragonfly?
What is the Dragonfly letter writing campaign?
What do your chapter members need to do to support the letter
writing campaign?
Imagine a student in your high school has been diagnosed with
cancer and is undergoing treatment. Many of their friends have
abandoned them because they are uncomfortable with the
situation. Prepare a letter for this individual (Dragonfly) to
offer your support. 
Get at least 2 other members in your DECA Chapter to prepare
notes for Dragonfly high school students.
Post a picture of you and the other members of your chapter
with the notes they plan to share with Dragonflys.
Mail the notes you and your fellow members have prepared to
the following address: 506 Oak Street Cincinnati, Ohio 45219 -
Please mail these letters by November 30th.



LEAD  YOUR  DECA

CHAPTER
Tyler Littlejohn & Maddie Kontak

How do you define leadership?
What does Maddie say you can do to grow your chapter’s
membership?
What resources are available to you to help you succeed as a chapter
officer?
What does Maddie say you can do to get your DECA chapter involved
in your community?
How can you utilize the state officer team to help you achieve your
chapter officer goals?
Go to deca.org>high school> emerging leader series> elevate
modules> deca chapter strategy> Epic DECA project planning
worksheet. Plan a community oriented event for your DECA chapter to
implement during November’s DECA Month. Complete the planning
sheet with the help of members from your chapter. Use the planning
sheet to implement your event. Take pictures of your chapter members
planning/implementing the event. Post your photos on Ohio DECA’s
social media. Get the project planned and implemented by November
30th.



BECOME  A STATE

OFFICER
Hebron Gurara

What could you contribute to the Ohio DECA state officer
team?
What type of commitment does it  take to serve as a
state officer?
What are the steps to run for an officer position?
Why would you want to be a state officer? 
What would your goals be?
Prepare an outline for an officer speech



IS  THIS  YOUR  FIRST

YEAR  IN  DECA?
Liberty Moyers

What can DECA do for you?
What is Sydni’s one piece of advice to gain the most from your DECA
membership?
What are Ohio DECA One Calls and how can you get involved with
them?
How can you be an active DECA member?
Create your blazer story and share it with your advisor and one of the
Ohio DECA state officers.
What resources are available to you as a new DECA member?
What is the member mentor program? Submit your name for
participation in this program.
Prepare a goal for your first year as a DECA member. Put the goal in
writing and work backwards from the goal by preparing the steps you
will need to take to achieve your goal. Be sure to include a timeline for
completing your goal and the steps you will need to take to achieve
your goal.



BECOME  AN

INTERNATIONAL  DECA

CHAMPION
Levi Grimm

What should you consider first before choosing a DECA
competition?
Levi recommends to focus on small details, how can you
accomplish this?
Be organized when you prepare, compete and present. When
you are preparing your presentation you should always have a
b________ and an e_____ in mind.
Prepare a list of 5 test taking tips that Levi provided.
Why is it important to treat your judge as a business
professional and not as a high school peer?
How can you be personable and relatable to your judge?
How can you get your judge engaged with your presentation?
What are your passions and what DECA competition do you
believe match closely with your interests?



VIRTUAL

COMPETITIONS
Catherine Horton

What is proper etiquette when competing virtually?
What are some of the pros of competing virtually?
How can you prepare for a virtual competition?How can you prepare
for a virtual campaign if you run for office?
How can you use this workshop to help you prepare for DECA
competition and prepare to compete virtually in the real world?
Complete a practice role play with a partner in your DECA chapter. Go
to deca.org to obtain a sample role play. Spend time preparing your
role play presentation and incorporate some of the tips you heard in
this workshop. Have your partner evaluate you as a DECA judge and
provide you with feedback on what you did well and what you need to
improve on. Remember, competing virtually will require the same
commitment that in person competing requires. So, it is never too
early to begin your quest for success!



IMPRESS  A JUDGE
Benjamin K. Brugler

Please note that this workshop is focused on DECA
Competitions that have a prepared presentation component.
Many of the tips these judges have shared can also be utilized
for role play and team management events where the
presentation is developed during preparation time, however.
What do Ben and Mike say about the presentation set up?
What do the judges share about the opening to the
presentation?
What do the judges say about minor issues or mishaps that
may occur during the presentation?
Why is it very important to be prepared for your competition?
How can you anticipate and prepare for judges’ questions?
How can you avoid being condescending when answering
judges’ questions?
What does it usually mean if a judge is asking you really tough
questions?
When closing your presentation, Ben and Mike say to think
about and value yourself. What do they mean by this?
What advice did this workshop provide you with regarding your
concerns about competing?
What did Ben and Mike provide you with that will help you
prepare for competition?



WRITTEN  EVENTS
Kit Lynch

Mr. Lynch from Gahanna Lincoln discusses 6 important steps as he
navigates through written event options, what are those 6 steps?
What makes Project Management Events unique?
What is this year’s problem for the Business Operations Research
Events?
Is there a category or type of event that interests you? Please explain.
Mr. Lynch recommends “thinking in small chunks” what does he mean
by this?
Why is it important to review other projects before deciding what
written project is right for you?
When is the right time to get started on the steps you should complete
to prepare a written event?
Choose an event that interests you and prepare a sample timeline for
completion of the project. Could you see yourself committing what it
takes to accomplish these tasks?



BE  A BUSINESS  OWNER

& STAND  OUT  
Brandon Ogden

What two types of capital funding can you seek for a small
business start up?
How can you forecast sales for your business start up?
If you are a start up business, how many years of pro forma or
projected financial statements should you include in your
business plan?
What types of financial statements should you include in your
business plan?
Name at least 3 sources of small business funding.
What are the 4 Cs of borrowing?
What type of business are you considering opening or using
for your DECA competition?

What experience do you have in this business industry?
Complete research in the industry you are interested in
using. Prepare a list of economic forecasts and trends for
this type of business.


